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CONSTRUCTION OF AFRICA CENTRE OF EXCELLENCE FOR MYCOTOXIN AND

FOOD SAFETY BUILDING, MAIN CAMPUS, FEDERAL UNIVERSITY OF

TECHNOLOGY, MINNA.

MINUTES OF SITE MEETING 002 MONDAY 5" JUNE, 2023

VENUE: PROJECT SITE AT MAIN CAMPUS

TIME 11:00AM
ATTENDANCE
SN | NAME OFFICE
1 | Prof HA Makun Centre leader
2 | Dr H.L. Muhammad DCL
3 | Engr Yusuf Isah PPDU FUT Mx
4 |JiyaNdace Nolche: PPDU FUT Mx
5 | Abubakar Haruna Procurement &Property Mgt
Officer
6. | Dr. E. U. Ezenwadiwan Center Counsellor
7 %nemen Funmilayo Project Accountant
8 | Dr.H.S.Auta Monitoring & Evaluation officer
9 | Oyibo Hafeez PPDU,FUT Mx
10 | Kolo M.Salihu PPDU, FUT Mx
11 | lbrahim T. Shu aib Mahadi Services
12 | Bakare Oye PPDU, FUT Mx
13 | Bijim Habila Silas Social Safeguard
14 | Racheal Suleman PPDU, FUT Mx
9 fo:)er @A]da S-A




L/N

001

ITEM
No
1.0

MINUTES

OPENING PRAYER /INTRODUCTION

The site meeting commenced at about
11:35am

Opening prayer was said by the project
Accountant Madam Funmilayo
Okainemen, followed by the opening
Remarks by the Centre Leader as follows:
He welcomed all present and asked if the
meeting can go on without the presence of
the Contractor or his representative.

The PM stated that the contractor was
duly informed and was supposed to be
present at the site meeting. The centre
Leader stated that it was an indictment on
the part of the contractor for not being

present. -
He expressed his pljasure that a meeting

was called and stated that it was long
overdue.

He stated that the €entre igader, Deputy
€entre lgader,a Environmental Safeguard /W
officer and procurement officer who are
also the property management officer¢are
carried along and are to be present in all
site meetings.

The Deputy centre leader stated that the
World bank mandates that a report of all
the happenings on site, minutes of site
meetings be uploaded on the website
weekly.

She stated that the project be completed

soonest so as to enable the centre access
100% payment for the project, which can
only be done after verification which
would entail the world Bank coming to

Access the project and certifying it.
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2.0

The contractor was informed about
postponing the visit and he promised to
deliver by July.

She stressed the importance ofthe
=irmpertaee of a social safe guard officer
on site siting an instance where site
workers impregnated hawkers on site,
which led to the closure of a site in East
Africa.

The standard is that a social safeguard
officer must always be be on site giving
weekly reports.

The Project Manager said that expanded
site meetings with the contractor where
technical issues will be discussed will be bi
weekly to be able to record considerable
progress and reports caln be sent in weekly

as the case may be.

MATTERS ARISING FROM SITE
INSPECTION

\\7 | The following were observed during the

site inspection:

Drain pipes to be fixed for proper
discharge of rainwater from the Roof.
Some parts of the parapet was seen to be

buldging out and supports have been left

CONTRACTOR

CONTRACTOR
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3.0
3.1

for too long so the Engineer was asked to
look at it in regards to stability and safety.
High level windows need to be opened up
at the reception for more lighting and
ventilation because once the ramp is
completed shadow will be cast, hence the
need for more light.

Hose reels for both staircases for fire
fighting should be introduced.

The site was Very dirty hence the need to
tidy up the site.

It was seen that there was no progress of
work in&all the toilets.

It was notéd that red oxide had not been
applied on the roof trusses.

So many hair cracks were seen on areas
that had been plastered.

The roofing sheef was seen to have two
different colours, the gauges were then
checked and the gauges were 0.5mm and
0.7mm respectively, it was also observed
that the corrugation was different.

It was agreed that all mechanical services

be revisited.

CONTRACTORS PROGRESS REPORT

The contractor did not submit a progress

CONTRACTOR




4.0

4.1\

report.
The following are to be included in the
site report:

Progress pictures with titles and Dates
"Column" to show projected target

List of personnel on site

List of equipment on site

CLIENTS AND CENTER REMARKS

1. The Architect stated that the contractor
had not submitted any programme of
works since the inception of the project.
2. No tests results have also been
submitted.

3. Some cracks were noticed where the
electrical pipes were fixed, the contractor
is expected to revisit those areas.

4. The contractor should ensure he gets
the proper aggregates for plastering to
achieve surfaces free from hair cracks.
The Engineer asked the contractor to

1. Connect the pipes on the roof for
proper draining of rain water.

2, The fire hose reels should be installed
(piping).

3. The wash hand basins in the toilets

7| should all be brought out.

1. The Builder asked the contractor to

CONTRACTOR

(5



place safety tapes along the stairway for
safety purposes,

2. And asked the contractor to speed up
work.

. 1The Estate Surveyor noted that the site
was very dirty and so stated that the site is
cleaned up properly before the next site
meeting.

2. He observed that some reinforcements
were exposed in some columns.

1. The quantity surveyor stated that the
percentage payment given to the
contractor was about 60%

1. The social safeguard officer stated that
he has a lot of functions on site ,which
include before construction commenced,
during construction and after the building
is handed over

.2. He observed that there was no signage
directing people to the site.

3. Waste poorly managed on the site, with
nails everywhere.

4. The site is not properly enclosed to keep
out unauthorized personnel.

5. He also stressed the importance and use
of PPE because he observed that no one

was seen using any PPE, and all present on

CONTRACTOR




site are to be properly and fully kitted on
site at all times.

6.He also said that all pr'océdures should
be put in place for safety because the site
could be closed down if the donors visit
site and do not see any safety measures in
place,

7. The raring of animals is not allowed on
the site premises. |

8. He also observed that work was not on-
going as expected.

9.He said measures be put in place in case
of sexual harassment ,disputes among site
workers , on proper managements of
cases

1. The monitoring and evaluation officer
reminded the meeting of the importance
of uploading the progress of work on the
website.

2. She was also concerned about the
completion date of the project and
3.emphasized the'importance of the
presence of the team from the centre
during site meetings.

1. The Accountant said that the meeting
was very timely and asked that there be

synergy with the centre and PPDU.

CONTRACTOR
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5.0

6.0

1. The centre councillor noted that a lot
had been said so the people to take
corrections should take note and
corrections should be timely.

2. She encouraged everyone to work hard
1. The procurément]property mahager
stressed that quality control must be
followed and adhered to.

2. The contractor should prbduce a
programme of work.

3. Areas that defects are noticed should be
demolished and recast.

4. He said that the site must be cleaned
properly, he also said the meeting was
necessary and very'timely.

The centre leader-said meetings shouild be
timely.

CONTRACTORS RESPONSE

The contractor responded that all the
errors will be fixed in the next seven (7)
days. The site hygiene will be taken care of
and measures-will be put in platce so that
hawkers are not rapped on site.

AOB

The PM reminded the end users of the
importance of waste management on site

and that the céntre had not submitted any




7.0

report on how waste would be managed
on site.

The Deputy centre leader agreed that a
visit will be made to !BB Hospital to carry
out a case study.

He also enquired on electricity connection
to the site and advised that it would be
better to dedicate a transformer for the
site and it was better to take
measurement and compare with what we
have in the bill.

ADJOURNMENT

Builder bakare oye moved for the
adjournment of the meeting and Dr H.S.
Auta seconded:the motion,

The meeting was adjourned to19th June
2023, time: 11:00am-and the closing
prayer was said by Qs Kolo M. Salihu.

The meeting came to a close at 1:31pm

0



Cc:
i.
ii.
iii.

The vice chancellor
Centre leader
Director PPD

OYIBO HAFEEZ
MNIA
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CONSTRUCTION GEAFRICA CENTRE OF EXCELLENCE FOR MYCOTOXIN AND

FOOD SAFETY BUILDING, MAIN CAMPUS, FEDERAL UNIVERSITY OF

TECHNOLOGY, MINNA,

MINUTES OF SITE MEETING 003 MONDAY 19th JUNE, 2023

VENUE: PROJECT SITE AT MAIN CAMPUS

TIME:11:00am

ATTENDANCE
SN NAME ORGANIZATION PHONE NUMBER
1 | Prof H. A Makun ACEMFS 08035882233
2 | DrH.LMuhammad DCL 08035960300
3 1 Arc Oyibo H. A PPDU FUT MX 08035753565
4 | Engr Yusuf Isah PPDU FUT MX’ 08039680564
5 | EsvJiyaNdache PPDU FUT MX 08034530023
6 | TPL Ibrahim A. Badawi PPDU FUT MX 08131174615
7 | EngrS. ATyabo PPDU FUT MX 08038894620
8 | EngrAliB. H SITE ENGINEER 07036232337
S | Builder BakareQye PPDU FUT MX 08132488216
10 | QsKolo M. Salihu PPDU FUT MX 08037897217
11 | Mohammed Ibrahim MAHADI SERVICE 07065646028

&RESOURCES
12 | AbubakarHaruna PPMO ACEMFS 08023753751
13 | Bijim Silas Hab‘lb\ SOCIAL SAFEGUARD 08038919866

OFfFICkLE, ACE vy,
14 | ArcRacheal Suleman PPDU FUT MX "~ 1 08065710857




L/N

ITEM
NO

MINUTES

ACTION BY

001

1.0

OPENING PRAYER

The site meeting commenced at about
11:27am

Opening prayer was said by lbrahim A.
Badawi

=

|

2.0

READING ,CORRECTION, AND ADOPTION OF
PREVIOUS SITE MEETING
Page 1 Ndace to read Ndache
Okainemen to read Okoinemen
Page 2 Line 21 to include Procurement and
And Property Management Officer,
Line 34 access to read asses
Page 4 tall to read all
Page 8 no 3 to read the structural Engineer is
to look into the affected areas and ascertain
the safety of the areas. action to be taken by
structural Engineer.

>

|

3.0

¥ K

MATTERS ARISING FROM SITE INSPECTION
The following were observed during Site
inspection

Still no sign of Progress in Toilet Areas

A window was omitted by the contractigyy’
The preparation room in the laboratory on
the ground floor

It was stated that approval must be given
after laying of hardcore, BRC mesh , Damp
proof Membrane and pipes before casting is
done

It was Stated that the stairway ceiling
specifications to be changed to POP and the
escape stairway ceiling to be changed to
Brazilian ceiling, due to an observation that
the winds would displace the suspended
ceiling earlier specified.

It was stated that the partition wall in the
toilet areas terminate at lintel level

All the toilets have anal sprays and all toilet

Contractor

55



doors 2.1m height.

It was noted that the roofing issue is still
under investigation

Water and fire fighting will be looked into to

know the best suitable option of location for
tanks.

4.0

PRESENTATION OF PROGRESS REPORT BY
CONTRACTOR ‘

The contractor had no progress report.

The contractor was reminded that the report
should include equipments on site, materials
on site, personnel on site, pictures to include
workers with PPE's in place.

The contractor to get the results of concrete
tests signed and attached to the report and
submit to the Architect.

contractor

5.0

RESPONSE BY THE CLIENT

The Architect observed that the site had
been cleaned and tidied up, it was observed
that the programme of work presented had
wrong dates of commencement and handing
over of site and it was also observed that the
contractor was seriously behind schedule
even with the submitted programme of work.
The programme of work was not.accepted.
The contractor was asked to prepare a proper
programme of work showing the correct
dates for commencement and handing over
of site

The Builder stated that before plastering of
walls commence gauges must be put in place.
He observed that the caution tape at the
stairway area was still not in place.

The M&E said the drain pipes have been
fixed .

For the fire hose reel position they would
need to know where the tank would be
placed

He observed that the position of wash hand
basins still not ascertained.

Contractor




The Structural engineer spoke in respect to
the concerns raised in respect to the rdof
parapet.

He stated that most of the bulges seen was
due to bad formwork. ,

He said that the tests have been carried out
and integrity rated at grade 25 concrete for
this particular building. He stated that quality
control after 28days your result should be
within 25 or above, stating that he has given
the instruction that quality control must
always be carried out for elements as the
case may be. Beyond that we have the post
test and averagely the result was fair .

Areas of serious concerns have been noted
and solutions are being proffered

The structural Engineer was tasked to itemize
areas of serious concerns.

The PM informed the meeting of an
extraordinary site Meeting on Saturday 17th

June, 2023 arising as a result of the roof issue.

The contractor notified the Architect that the
suppliers were coming to site to

1. check the gauge

2. see the difference in colour

After the inspection we agreed that the
suppliers come up with a comprehensive
report because some of the sheets measured
0.7mm and some measured below 0,7mm,
the sheets were also seen to been of two
different colours.

For this reason the sheets were not
acceptable.

contractor

Structural
Engineer




6.0

RESPONSE BY CENTRE

Deputy Centre leader stressed the
importance of all observations made and
carrying out the necessary corrections the
observations noted were

If the contractor had availed the meeting with
the test results

If they had the right aggregates for plastering
to avoid cracks seen after plastering and
Cracks that were seen along portions where
electrical pipes were fixed.

The social safe guard officer reminded the
contractor of the importance of PPE and
added that anyone could just work into the
site and take pictures, the safety measures
ought to be seen in place.

Signage still not in place.

He still observed that the issue of hawkers
coming into the site premises was still not
addressed .

The Procurement and property management
officer obderved that the contractor keeps
changing supervisors on site

contractor

7.0

RESPONSE BY CONTRACTOR

The contractor responded that they have
been having setbacks financially.

The QS made it very clear that the client does
not owe the contractor any monies

The PM asked the contractor when he would
be handing over the keys because he is
supposed to have completed the project and
handed over the keys.

If the project is not handed over it would get
to a point where the LAD would be paid.

The PM reminded the contractor that there
are works that can go on concurrently, tiles
in the store why not install them and convert
them into work done so we can see progress
on site.

contractor




Qs Kolo M. Salihu moved for adjournment of
the meeting and Engineer Salihu T. Adamu
seconded the motion

The

7.0 ANY OTHER BUSSINESS contractor
The centre leader said he received a letter
from the contractor stating that he wanted
an extension of 10 weeks with different
miscellaneous reasons.
The Centre Leader expressed his displeasure
and stated that an extension of 10weeks is
not acceptable, stating that they have
honoured every valuation the contractor sent
in.
This is because the World bank would send
supervisors to see the project in July and they
can only be paid if the building is completed
and furnished.
The contractor was instructed to.-make a site
instruction book available
The contractor should note that approval
must be given for all items of work before
work is done if not, payment would not be
made.
The contractor is to note that there is lack of
consistency in the work and a document
would be issued to that effect
8.0 DATE OF NEXT SITE MEETING All
Date for the next site meeting is
Tuesday 4th July 2023
time: 11:00am
Venue : Project site
9.0 ADJOURNMENT All

Cc:

Arc Oyibo Hafeez

MNIA

i The Vice Chancellor

AN



ii Centre Leader

iii Director PPD



CONSTRUCTION OF AFRICA CENTRE OF EXCELLENCE FOR MYCOTOXIN AND

FOOD SAFETY BUILDING, MAIN CAMPUS, FEDERAL UNIVERSITY OF

TECHNOLOGY, MINNA.

MINUTES OF SITE MEETING 004 WEDNESDAY 5th JULY, 2023

VENUE: PROJECT SITE AT MAIN CAMPUS

TIME:11:00am
ATTENDANCE
SN NAME ORGANIZATION/DISIPLINE PHONE NUMBER
1 | ArcOyiboH. A PM/PPDU FUT MX 08035753565
2 | Qs Kolo M. Salihu Qs/PPDU FUT MX 08037897217
3 | EsvlJiya Ndache Est Surv /PPDU FUT MX 08034530023
4 | Engr Yusuf Isah M&E/ PPDU FUT MX 08039680564
5 | Bldr murtala Suleiman Builder/ PPDU FUT MX 08069374341
mashegu
6 | Builder Bakare Oye Builder/PPDU FUT MX 08132488216
7 | lbrahim T. Shuaib site manager 09030200003
8 | EngrAliB. H site engineer 07036232337
9 | Bijim Silas Habila Environmental & Social 08038919866
Safeguard Officer
10 | Arc Idris Alhassan PPD 08034544328
11 | Arc Racheal Suleman Architect/PPDU FUT MX 08065710857

ABSENT WITH APPOLOGIES

SN NAME ORGANIZATION/DISIPLINE PHONE NUMBER
1 Prof H. A Makun CL/ACEMFS 08035882233
2 Dr H. L Muhammad DCL/ACEMFS 08035960300
3 Abubakar Haruna PPMO ACEMFS 08023753751
4 EngrS. A Tyabo Engr/PPDU FUT MX 08038894620




L/N | ITEM MINUTES ACTION BY
NO
001 | 1.0 OPENING PRAYER
The site meeting commenced at about 11:47am . All
Opening prayer was said by Jiya ndache.
2.0 READING, CORRECTION,AND ADOPTION OF MINUTES OF All
LAST SITE MEETING.
Page 1 no 13 to read' Habila' not 'Habra' and 'offical' to read
‘officer’
Engr Yusuf Isah adopted and was seconded by Esv lJiya
Ndache
3.0 MATTERS ARISING FROM SITE INSPECTION Contractor
The following were observed during Site Inspection,
1.The cantilever at the Entrance on the first floor was not
straight, and square, so the contractor was asked to correct
it.
2. it was observed that there was a bit of progress in the
following:
i) Burglaries were seen in place in window openings,
i) Wall and soffit floating on going,
iii) Fixing of floor tiles in the laboratory,
iv)Toilet floors in place, and partition walls were seen going
up
v) Door Installations ongoing.
3.Some materials on site include:
[)Floor tiles.
i) Granite floor tiles.
4. All DB's have been mounted .
However, the pace of work is still very slow as this meeting
ought to have been a pre- handing over Inspection.
4.0 PRESENTATION OF PROGRESS REPORT BY CONTRACTOR Contractor
The Contractor had no progress report.
5.0 RESPONSE BY THE CLIENT Contractor
The PM stated that there will be no honouring of valuation
until the contractor presents the quality control results,
submits and a progress report to the Architect.
The PM also asked the contractor when he would be
handing over the building, but there was no response.
it was agreed that the contractor had no definite date to
hand over the building to the Centre.
6.0 RESPONSE BY CENTRE Contractor
The Environmental and Social Safeguard officer, made it very
clear, that the contractor had failed woefully to put into
place all the observations made’in respect to the
environment and safety, on site,(i.e. in respect to his office).
7.0 ANY OTHER BUSSINESS (A.0.B.) Contractor

There are some additional works works which include:
) Electrification, the contractor is to work with the service




Engineer, so as to identify the positions where the poles will
be mounted, to establish the transformer yard/ base.

The contractor was advised to start to start as soon as
possible before the rains increase, thereby hindering access
to site.

Warning was also given to the contractor, that by the next
site meeting if there was no progress the client would have
no choice but to start deducting LAD.

8.0

DATE OF NEXT SITE MEETING

All

Date for next Site Meeting is,
Date: Wednesday 12th July, 2023.
Time: 11:00am,

Venue : Project Site.

9.0

ADJOURNMENT

All

Esv Jiya Ndache, moved for adjournment of the meeting,
and Qs Kolo M. Salihu, seconded the Motion.

The Closing prayer was said by Qs Kolo, M. Salihu, and the
meeting ended at 12:55pm.

Ce:

i The Vice Chancellor

ii Center Leadre

iii Director PPD.,

Arc Oyibo Hafeez

MNIA




CONSTRUCTION OF AFRICA CENTER OF EXCELLENCE FOR MYCOTOXIN AND
FOOD SAFETY

BUILDING, MAIN CAMPUS, FEDERAL UNIVERSITY OF TECHNOLOGY, MINNA.

SITE MEETING 005 12th JULY, 2023
VENUE: Project Site
TIME: 11:00am

AGENDA
1. Opening Prayer
2. Site Inspection
3. Reading, correction and Adoption of minutes of last site meeting
3. Matters Arising
4.Presentation of progress of work by the Contractor
5. Response by the Client
6. Response by centre
7. Response by Contractor
8.Any other Business
9..Date of Next Site Meeting
10.Adjournment

11.Closing Prayer
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